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1.
PURPOSEPRIVATE 


To define the procedure for the use of analysis of data to evaluate where continual improvement of the effectiveness of the Quality/environmental/Safety management system can be made.

2.
SCOPE


This procedure shall provide information relating to:


.
Customer satisfaction


.
Conformity to product requirements


.
Characteristics and trends of processes and products including opportunities for preventive action


.
Suppliers performance


.
Environmental performance


.
Safety & Health performance

3.
REFERENCES


Quality & Environmental & Safety Manual Section 08

4.
RESPONSIBILITY

4.1 The Sale Executive shall be responsible for the analysis of all customer feedback and producing regular reports and statistics for analysis. 

4.2 The QA Department Head is responsible to determine the sampling plans for the various inspections unless specified by the customers.

4.3 The QA/ENG Department Head is responsible to analyze the inspection data and quality/environmental/safety data and to produce regular reports.

4.4 The Purchaser is responsible for the evaluation of suppliers and subcontractors.

4.5 Individual Department Heads are responsible to monitor and ensure the corrective actions are taken effectively.

5.
PROCEDURE

5.1
Types of Data

Appropriate data of Customer Feedback, Inspection Results, Supplier Performance Results, environmental and safety shall be collected and analyzed to demonstrate the suitability and effectiveness of Quality/environmental/Safety management system and to evaluate where continual improvement of the effectiveness of the Quality/environmental/Safety management system can be made.

5.2
Results of Analysis

5.2.1
The results of analysis shall determine but not limited to the following:


.
Satisfaction level of interested parties (internal & external)


.
Effectiveness of resources usage


.
Capacity and capabilities


.
Characteristics of products/processes


.
Suppliers & subcontractors performance


.
Suitability, effectiveness and efficiency of QMS/EMS/OSHMS

.
Benchmarking

5.2.2 The results of analysis shall be used to indicate business/operational performance and for management review purposes.

6.
ATTACHMENTS


Nil

